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This report ispartofacontinuingnationwide study of costs and returns 
on farms and ranches by type and size in some of the important farming 
regions of the United States, conducted under the general supervision of 
Wylie D. Goodsell, Farm Economics Division, Economic Research Service. 
Objectives, methodology, procedure, and terms are uniform for all areas 
covered in the study. 

Publications in this series are: 

Costs and Returns, Commercial Dairy Farms, 1961 
Costs and Returns, Commercial Corn Belt Farms, 1961 
Costs and Returns, Commercial Egg-Producing Farms, New Jersey, 

1961 
Costs and Returns, Commercial Cotton Farms, 1961 
Costs and Returns, Commercial Tobacco Farms, Coastal Plain, North 

Carolina, 1961 
Costs and Returns, Commercial Tobacco-Livestock Farms, Bluegrass 

Area, Kentucky, 1961 
Costs and Returns, Commercial Wheat Farms, 1961 
Costs and Returns, Western Livestock Ranches, 1961 

Summary statistics for all types of farms in the series are presented in 
the annual report, Farm Costs and Returns, Commercial Farms, by Type, 
Size, and Location, Agriculture Information Bulletin No. 230, Revised, 
1962. In this annual report, information is givenfor 1961 with comparisons 
with 1960 and 1959, and with the period 1957-59. 
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COSTS AND RETURNS, WESTERN LIVESTOCK RANCHES, 1961 

Wylie D. Goodsell and James R. Gray 1 

SUMMARY 

We stern ranching in 1961 was filled with contrast, as indicated by 
costs and returns data on typical ranches in three widely separated areas: 
(1) cattle ranches in the Southwest; (2) sheep ranches in the Southwest; (3) 
cattle ranches in the Intermountain region; (4) cattle ranches in the 
Northern Plains; and (5) sheep ranches in the Northern Plains (fig. 1 }. 

In 1960 and 1961 net ranch incomes on these ranches were as follows: 

Cattle ranches: 
Southwest .................... .. 
Intermountain region ...... . 
Northern Plains ........... .. 

Sheep ranches: 
Southwest ..................... . 
Northern Plains ............ . 

1960 

$7,486 
8, 711 
4,980 

10,121 
8,031 

1961 

$8,167 
10,028 

6,277 

8,652 
6,831 

Net ranch income in 1961 ranged from 9 percent higher than a year 
Alo~rrl!trn ;t'/tu'/1~ 

earlier on Southwest cattle ranches to 26 percent higher on ffiteFrnOY:);:ltau~. 
cattle ranches (fig. 2}. They were around 15 percent lower on the sheep 
ranches, the lowest in 5 years. 

Some areas, particularly the Southwest, experienced favorable moisture 
conditions for the fifth year in a row. Portions of the Intermountain region 
experienced the third consecutive year of drought which became almost 
disastrous, and ranchers in the Northern Plains were subjected to the 
second drought in 2 years. Livestock prices improved from 1960 to 1961 for 
most cattle ranchers, but prices received by most sheep ranchers reached a 
15 -year low, Ranchers experiencing both drought and lower prices for their 
livestock in 1961 did not receive sufficient income to pay production ex
penses and charges for capital and allow themselves normal wages for 
their services. On the other hand, ranchers in areas with favorable mois
ture conditions and moderately favorable prices had a good year. 

1 Agricultural Economist, Economic Research Service, U, S. Department of Agriculture and 
Associate Professor, New Mexico State University, respectively. The New Mexico Agricultural 
Experiment Station is a contributor in the continuing study of costs and returns on commercial 
ranches in the Western Region. 



CATTLE RANCHES 

Southwest 

Livestock numbers on Southwest 
cattle ranches increased slightly 
from 1960 to 1961 as continued 
favorable moisture conditions 
promised a good supply of winter 
range forages. Production rates re
mained at high levels, particularly 
calf crop percentages at an average 
of 83 percent and calf marketing 
weights at an average of421 pounds. 

Cash receipts were off slightly 
from 1960 on these cattle ranches, 
but the decrease was more than 
offset by livestock inventory in
creases (table 1). Calf prices in the 
Southwest advanced from $21.95 per 
hundredweight in 1960 to $23.80 per 

hundredweight m 1961, an increase 
of over 8 percent. Yearling and 
other cattle prices increased more 
than 7 percent. Many ranchers took 
advantage of the price rise and sold 
off older cows held back in 1960. 

Cash expenditures increased 
slightly from 1960to 1961. Ranchers 
invested more heavily than usual in 
machinery and increased their out
lays for range improvements. Al
though prices paid for hay were off 
about $3.00 per ton from 1960, 
prices paid for most nonfarm-pro
duced items ranchers use 1n 
production crept upward in 1961. 
Otherwise, 1961 was a good cost year 
for Southwest cattle ranchers. 

NET FARM INCOME 
Western Livestock Ranches 

Cattle, 
Intermountain 

region 

Sheep, 
Southwest 

Cattle, 
Southwest 

Sheep, 
Northern Plains 

Cattle, 
Northern Plains 
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Net ranch income on Southwest 
cattle ranches increased about 9 
percent from 1960 to 1961, from an 
average of about $7,500 in 1960 
to nearly $8,200 in 1961. The dip 
in net production from l 9 60 to l 9 61 
was more than compensated for by 
an 8 percent increase in prices re
ceived for cattle and calves. Net 
ranch income is the return to the 
operator and unpaid members ofhis 
family for their labor and manage
ment on the ranch, and to total 
investment in the ranch, regardless 
of owner ship. 

Intermountain Region 

Production conditions in 1961 were 
extremely varied for cattle ranchers 
in the Intermountain region. 
Ranchers in the western portion of 
the area went through a severe 
drought for the third consecutive 
year, whereas ranchers in the east
ern portion of the area had an 
unusually good year. Before the year 
was over, ranges in the western 
portion of the area were almost 
depleted, ponds were dried up, and 
supplies of stock water and irriga
tion water were exhausted. Several 
counties were declared disaster 
areas. Toward fall many ranchers 
began to use up their feed reserves 
and to cull their breeding stock 
heavily to maintain a reasonable 
balance between feed and livestock. 

In the eastern portion of the area, 
however, precipitation was more 
abundant than usual and came at 
timely intervals to produce more 
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than normal quantities of range, 
pasture, and forage. 

Fortunately, r e 1 at i v e 1 y few 
ranchers in the Intermountain re
gion liquidated breeding herds, and 
the year closed with record inven
tories of beef cows and heifers. 
Numbers of calves, however, were 
lower at the close of 1961 than a 
year earlier. 

Fewer cows and heifers were sold 
in 1961 than in 1960, and cattle and 
calves were sold at slightly lighter 
weights. Total hundredweight oflive 
cattle sold in 1961 was about 10 
percent below a year earlier. 

The percentage calf crop was 
about the same in 1961 as in 1960 on 
these ranches. It was slightly below 
1958 and 1959 averages, but above 
the 1950-59 average. The percentage 
calf crop has been trending upward 
on these ranches. Net ranch produc
tion in 1961 was about the same 
as in 1960, but 3 percent below the 
1957-59 average. 

Although prices received for cattle 
and calves averaged about 5 percent 
higher in 1961 than a year earlier, 
they were not high enough to offset 
the reduced volume of sales in 1961. 
Cash receipts in 1961 were about 4 
percent below 1960. However, 
ranchers held expenditures in check 
in 1961, and net ranch income 
amounted to about $10,000 compared 
with approximately $8,700 in 1960 
(table 1 ). Net ranch income in 1961 
was below the incomes for 1958 and 
1959 but was well above the 1950-59 
average. 
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Table 1.- Costs and Returns, Western Cattle Ranches, 1960 and 1961 

Item Unit 

Land in ranch ••••••••.••••••••..••••••••••• : Acre 

Livestock on ranch: 
All cattle ••••••••••••.•••••••••••••••••• : Number 
Cows and heifers, 2 years old and over ••• : do. 

Ca If crop . ...•..••........•...•...•••...... : Percent 

Total farm capital, Jan. 1 ........•....•..• : Dollar 
Land and buildings ••••••••••••••••••••••• : do. 
Livestock •••••••••••••••••.•••••••••••••• : do. 
Machinery and equipment •••••••••••••••••• : do. 
Crops ........•.....•..••...••....•••••••. : do. 

Total cash receipts .•..•••• o•••••••••••••··= 

Crops ..••••.•.•.••.•..•...•....•••.•••••• : 
Cattle ...•..................•..•.•...•... : 
Other livestock and livestock products ••• : 
Other, including Government payments ••.•• : 

Value of perquisites ••••••••••••••••••••••• : 

Inventory change: 
Livestock ................................ : 
Crops ...•••.•..••••..•.••••.....•••...•.. : 

Gross ranch income .•••••••••••.•••••••••••. : 

do. 
do. 
do. 
do. 
do. 

do. 

do. 
do. 

do. 

Southwest 

1960 

11,150 

218 
150 

84 

161,590 
124,870 

30,980 
4,400 
1,340 

15,680 
:2/ 562 

. 14, 660 
168 
290 

1,051 

33 
322 

17,096 

1961!/ 

11,210 

228 
140 

83 

160,700 
125,790 

28,700 
4,490 
1,720 

15,245 
0 

14,776 
149 
320 

1,120 

989 
-29 

17,325 

· Intermountain 
region 

1960 

1,735 

284 
138 

83 

84,370 
34,870 
38,120 
5,940 
5,250 

16,226 
0 

16,023 
77 

126 

798 

-578 
-3 

16,443 

1961!/ 

1,745 

279 
139 

84 

86,080 
36,470 
38,500 

5,750 
5,550 

15,542 
0 

15,319 
47 

176 

814 

756 
-271 

16,841 

Northern 
Plains 

1960 

4, 380 

140 
94 

85 

82,680 
49,720 
21,270 
8,080 
3,610 

10,096 
1,100 
8,347 

389 
260 

1,047 

345 
224 

11,712 

1961!/ 

4,390 

141 
99 

86 

83,890 
50,160 
21,960 
7,850 
3,920 

13,932 
1,412 

11,840 
320 
360 

1,073 

-1,877 
-723 

12,405 
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Total cash expenditures •.•••••••••••••••••• : Dollar 
Feed and grazing fees •••••••••••••••••••• : do. 
Livestock purchased •••••••••••••••••••••• : do. 
Other livestock expense •••••••••••••••••• : do. 
Crop expense • .•.••.•••.••..••.•••..••.••• : do. 
Machinery purchased •••••••••••••••••••••• : do. 
Other machinery expense •••••••••••••••••• : do. 
Ranch buildings and fences ••••••••••••••• : do. 
I..abor hired .••.................•.....•... : do. 
Taxes . ........................•.......... : do. 
Other ....•....•.......................•.. : do. 

Change in inventory: 
Buildings and fences ••••••••••••••••••••• : 
Machinery and equipment •••••••••••••••••• : 

Gross ex-pense •• •••••••••••••••••••••••••••• : 

Net ranch income ...•••.•.....••.••••...••.. : 

do. 
do. 

do. 

do. 

9,227 
1,514 
2,267 

146 
16 

968 
1,486 

540 
819 
983 
488 

333 
51 

9,611 

7,485 

9,689 
1,429 
2,059 

139 
13 

1,422 
1,334 
1,000 

789 
1,006 

498 

-117 
-414 

9,158 

8,167 

7,878 
1, 714 

440 
101 
103 

1,377 
1,346 

225 
1,142 
1,298 

132 

-11 
-135 

7,732 

8, 711 

Ranch production and price indexes (1957-59=100) 

Net ranch production •••••• ,,,,,,, •••••••••• : 
Range condition .. ..............•............ : 

Prices received for products sold •••••••••• : 
Prices paid, including wages to hired 

labor ....... .............................. : 

125 
100 

89 

105 

116 
100 

97 

107 

97 
94 

93 

109 

!f Preliminary. 2/ Three good crop years resulted in an accumulation of hay. 

7,026 
842 
459 
101 

93 
1,466 
1,366 

230 
989 

1,344 
136 

-15 
-198 

6,813 

10,028 

97 
94 

98 

107 

6,049 
373 
617 
139 

48 
1,085 
1,541 

370 
654 
889 
333 

130 
553 

6,732 

4,980 

103 
93 

95 

97 

5,979 
507 
534 
144 

32 
1,457 
1,285 

590 
225 
932 
273 

-66 
215 

6,128 

6,277 

108 
86 

98 

94 

Note: The information presented here is on owner-operator basis primarily for comparability between types of 
ranches. Net ranch income is the return to operator and unpaid members of the family for their labor and manage
ment on the farm and return to total capital. No allowance has been made for payment of rent, interest, or 
mortgage. 



Northern Plains 

Locally severe droughts occurred 
in some parts of the Northern Plains 
in 1961. Ranchers reported a de
crease of about ?-percent in range 
forage conditions from the already 
low 1960 level. Despite the continu
ing poor production of range and 
forage m 1961, ranchers in the 
Northern Plains maintained or in
creased cattle production with un
usually heavy feeding of locally
produced hays and feed grains. Calf 
crop percentages were up l percent 
from 1960, but calf market weights 
were off 15 pounds per head. 

Cash receipts on Northern Plains 
cattle ranches increased as many 
ranchers sold a part of their breed
ing herds and many of their replace
ment heifers. The reduction in herd 
inventory numbers from January 
1961 to January 1962 was over 8 
percent, Ranchers reported consid
erable decreases in inventories of 
feed as well as livestock. 

A peak in average cash expendi
tures per ranch occurred in 1959. 
Cattle ranchers m the Northern 
Plains are in the process of tighten
ing their belts to meet unfavorable 
weather conditions; consequently, 
expenditures were either maintained 
or cut slightly in 1960 and 1961, 
despite the drought. However, toward 
the end of 1961 favorable prices for 
cattle, a brightened national business 
picture, and continuing difficulty in 
hiring experienced ranch and farm 
hands combined to encourage 
ranchers to continue investing heav
ily in labor-saving machinery and 
range improvements. 

Average net incomes on these 
cattle ranches improved by about 
25 percent from 1960 to 1961 (table 
1 ). Although range conditions were 
below normal, the other three pro
duction and price measures were 
more favorable in 1961 than in 1960. 
These three measures- -net produc
tion, prices received, and prices 
paid- -combined to overcome the ef
fects of drought in some local areas. 

SHEEP RANCHES 

Southwest 

Although weather and range pro
duction in the Southwest were as 
favorable in 1961 as in 1960, the 
price picture for Southwest sheep 
ranchers was bleak. Instead of turn
ing upwards, lamb prices, around 
$15.00 per hundredweight in 1960, 
fell even lower in 1961--to $14.25 
per hundredweight, the lowest price 
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in 16 years. Sheep prices fell from 
the relatively low price of $6.29 per 
hundredweight to the still lower 
price of $5~82. Except for 1956 and 
1945 this is the lowest price re
ceived by these ranchers in more 
than two decades. 

Despite relatively poor prices for 
sheep and lambs, sheep ranchers in 
the Southwest increased the size of 



their flocks in 1960. But either in 
an attempt to maintain or improve 
cash receipts, or because of the 
discouraging price situation, sheep 
ranchers slashed the size of their 
flocks during 1961 by over 12 per
cent. 

Cash receipts on Southwest sheep 
ranches increased from about 
$20,000 per ranch in 1960 to about 
$23,000 in 1961 (table 2). But the 
inventory gain of 1960 was more 
than offset by the loss in 1961. The 
wool situation was the only really 
bright picture on sheep ranches in 
1961. Wool prices on Southwest 
ranches improved from 45 cents per 
pound (grease basis) in 1960 to 46 
cents per pound in 1961. Wool incen
tive payments again were a life
saver, making up almost 30 percent 
of the total net ranch income. 

Cash expenses on these ranches 
increased about 10 percent from 1960 
to 1961. Sheep ranchers were forced 
to make repairs and buy equipment 
after having cut back expenditures 
for these items in l"ecent years. 
Prices for most of the items needed 
increased in 1961, Higher prices for 
feed grains and labor and higher 
taxes were particularly noticeable. 

Net income per ranch was about 
$8,600 in 1961 compared with $10,100 
in 1960, continuing a 3-year decline. 
About 29 percent of net income in 
1961 consisted of wool incentive 
payments. Changes from 1960 to 
1961 in· the production and price 
indexes were unfavorable. Net pro
duction was about 7 percent lower in 
1961. Prices received were about 
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5 percent lower and prices paid by 
ranchers averaged about 7 percent 
higher in 1961. Only the index of 
range forage conditions remained at 
a favorable level. 

Northern Plains 

Sheep ranchers in the Northern 
Plains were caught between a spotty 
drought situation and an increasingly 
unfavorable price spread. Ranchers 
attempted to maintain production by 
increased feeding, as on Northern 
Plains cattle ranches. They also 
increased sales and cut down the 
size of their bands in 1961, as did 
Southwest sheep ranchers. 

Cash receipts in 1961 on Northern 
Plains sheep ranches were down 
about 8 percent from the 1960 level 
(table 2). Crop sales, sheep and lamb 
receipts, and wool receipts were 
lower than in 1960. Receipts from 
other livestock and livestock prod
ucts (mainly cattle) were higher. 
The reduction of inventory in 1961 
was almost four times the reduction 
in 1960. This was the third year in 
which inventories had been reduced 
on these sheep ranches. Gross in
comes on the average were about 
$2,700 under the 1960 level. 

Cash expenditures were reduced 
in 1961 despite increased costs of 
feed and increased expenditures for 
fences and related items. Northern 
Plains sheep ranchers are going 
more and more into the practice of 
raising sheep under fence and thus 
reducing herder labor, as wages 
and salaries to herders have been 
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Table 2.- Costs and Returns, Western Sheep Ranches, 1960 and 1961 

Item Unit 

I.and in ranch . .....•.............•...•......•.•..•.... Acre 

Livestock on ranch: 
Sheep • •••••••••••••••••••••••••••••••••••••••••••••• : NtliD.be r 
Ewes .••••. " .•..••..•••••.•••.•.•.•••••.•••.•...•••.. : do. 

Lamb crop . ..••...•.•.•••..•••.•••••••••••.•.••.••••... : Percent 
Fleece weight ....... .......................•.......... : Pound 

Total farm capital, Jan. 1 •••••••••••••••••••••••••••• : Dollar 
Land and buildings ..•••...•.••.•••••••••••.••••••.•. : do. 
Livestock .. , ..••..........•.........•...•.•..•....... : do. 
Machinery and equipment.•••••••••••••••••••·····~···: do. 
Crops .•••....••••••••...•.•••.••••..••••••.•••••.... : do. 

Total cash receipts ...•.•.•........... · ................ : 
Crops • •••••.•.••••••••••.•••• • • • • • • • · • • • • • • • • • • · · • · • : 
Sheep and lambs •••••••••.•••••••.••••••••••••.•••••• : 
Wool • ••••••••••••••..•.••••••••..•••.• • • • • · • • • • · · • • · 
Wool payments .••••••.••••••••.•••••••••.•••.•••••.•. 
Other livestock and livestock products •••••••••••••• 
Other, including Government payments •••••••••••••••• : 

Value of perquisites .••....••..•••• ~·················· 

Inventory change: 
Livestock ...•....••.......••.•.•..•......•.......... : 
Crops . •••••....•••.•••.•..•••.•. · • • · • • • • • • • • • • • · · · •. · : 

Gross ranch income .•.••••.•.••.••....••••••••••.•.•.•• : 

do. 
do. 
do. 
do. 
do. 
do. 
do. 

do. 

do. 
do. 

do. 

Southwest 

1960 

13,445 

1,405 
1,108 

78 
9.9 

208,530 
174,480 

28,340 
4,870 

840 

19,685 
0 

7,829 
6,065 
2,394 
3,127 

270 

959 

1,149 
647 

22,440 

196ly 

13,460 

1,496 
1,200 

81 
9.6 

205,200 
174,910 

24,380 
5,170 

740 

22,834 
0 

10,079 
6,393 
2,485 
3,587 

290 

941 

-1,697 
-663 

21,415 

Northern Plains 

1960 

6,638 

1,383 
1,178 

92 
10.1 

100,650 
64,110 
27,990 
7,070 
1,480 

22,594 
523 

11,371 
6,216 
2,676 
1,538 

270 

958 

-282 
-71 

23,199 

196ly 

6,674 

1,362 
1,196 

87 
10.2 

96,740 
65,020 
23,970 

6,310 
1,440 

20,709 
434 

9,731 
5,378 
3,030 
1,836 

300 

967 

-833 
-277 

20,566 
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Total cash expenditures .••••••.•••••.•••••••••••••••. : Dollar : 10,513 
Feed and grazing fees .•.••••..••..••••.••••••••.•.. : do. : 1,936 
Livestock purchased .•.•••....•.••••••••••••••••••.. : do. : 1,722 
Other livestock expense .............•..•..•........ : do. : 322 
Crop expense . .••.•••••..••.•••.••••••••••••.••••••• : do. : 19 
Machinery purchased ....•••••••••••••••.••••••...... : do. : 490 
Other machinery expense .•••••••••••••••.•••.•••••.. : do. : 1,270 
Ranch buildings and fences ..•. ..................... : do. : 300 
l.abor hired .........................•.•..........•. : do. : 2,458 
Taxes ••••••••••••••••••••••••••••••••••••••••••• ~ •• : do. : 1,124 
Other . ..• " •..........•.•......•..•.•..•...•.•...... : do. : 872 

: : 
Change in inventory: 

Buildings and fences . ....................•......... : do. : 1,412 
Machinery and equipment .•......•..•...•...••....•.. : do. : 394 

: : 
Gross expense • •••.•••.••••••••••••••••••••••••••••••. : do. : 12,319 

: : 
Net ranch income . ......•............•...•••.......... : do. : 10,121 

Ranch production and price indexes (1957-59=100) 

Net ranch production ..........•...••..••........••.•. : 
Range condition ...•.•.•.....•..........••.••••.....•. : 

Prices received for products sold •••••••••••••••••••• : 
Prices paid, including wages to hired labor •••••••••• : 

y Preliminary. 

124 
100 

89 
98 

11,578 
1,862 
1,674 

459 
9 

1,072 
1,389 

330 
2,701 
1,163 

919 

1,311 
-126 

12,763 

8, 652 

115 
100 

86 
105 

14,583 
3, 849 

774 
277 

20 
1,148 
1,510 

420 
4,205 
1,240 
1,140 

90 
495 

15,168 

8,031 

105 
93 

89 
100 

13,739 
4,316 

583 
280 

16 
1,219 
1,325 

869 
2,913 
1,228 

990 

-339 
335 

13,735 

6,831 

91 
86 

81 
98 

Note: The information presented here is on owner-operator basis primarily for comparability between types of 
ranches. Net ranch income is the return to operator and unpaid members of the family for their labor and 
management on the farm and return to total capital. No allowance has been made for payment of rent, interest, 
or mortgage. 



going up and competent herders 
are difficult to obtain. However, 
ranchers bought fewer livestock in 
1961 than in 1960, and they reduced 
machinery expenses and miscel
laneous costs. 

Net ranch incomes on Northern 
Plains sheep ranches averaged the 
lowest of any of the five ranch 
types carried in this study. Further, 
whereas the cattle ranchers in the 
Northern Plains showed increased 
net returns in 1961, sheep ranchers 
showed a 15-percent decrease in net 
returns from 1960 to 1961. Wool 

incentive payments alone accounted 
for over 44 percent of the 
1961 net ranch income on these 
ranches. 

Almost all of the production and 
price indexes for these ranches 
were unfavorable in 1961, The pro
duction index fell 14 points from 
1960 to 1961, and the range forage 
conditions index fell 6 points. The 
index of prices received fellS points, 
with only a 2-point decrease in 
prices paid. Only the latter change 
in prices paid was favorable, and that 
just barely so. 
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